
 
BOARD OF EDUCATION 

COCHRANE-FOUNTAIN CITY SCHOOL DISTRICT 

Alma Hotel  

Ad-Hoc Committee – Declining Enrollment & Staff Exit Interviews 

December 21st, 2021 

12:00 p.m.  

 

 

 

1. Call to Order 

 

2. Members Present   

 

3. Discussion  

A. Information gathering/discussion with outside vendor to conduct research into District’s declining 

enrollment and to conduct staff exit interviews.  

 

4. Adjourn  


